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COMMUNITY ENGAGEMENT

The GO Outreach Team conducted general community engagement attending community meetings,
gathering input from individuals and groups, planning and participating in community events,
conducting door-to-door outreach deploying the GO Street Team (see below) in the EOTR area
including public housing developments. Co-Founder/Co-Director DeWayne Barton is the EOTR
connection to area ministerial organizations and arranged radio interviews on WRES FM. Immediately
after joining GO in September of 2011 the Community Outreach Coordinator (COC) was tasked with
planning the EOTR Kickoff only 3 weeks away. Direct contact was made with individuals and
organizations to personally invite them, Booth space was arranged for existing and potential partners
and community volunteers recruited. The Reid gym and display rooms were set up with the assistance
of the GO Training Team. Outreach connects with the Urban News and WRES FM to ensure coverage
of events, EOTR surveys and other initiatives. Outreach strives to make our partners aware of minority
businesses, performers, and organizations to ensure opportunity for those who are under-represented.
The COC set aside regular blocks of time and, in conjunction with the City’s Outreach Coordinator,
scheduled appointments with key community members, organizations and other stakeholders during
which to dialogue about their vision of a sustainable community. These include ABIPA, Partners
Unlimited, Southside Community Advisory Board Chair, 21st Century Community Learning Center,
Women’s Wellbeing and Development Foundation, Changing Together staff, Housing Authority of the
City of Asheville Executive Director, Upfront Management Sports Agency, Crossroads, among others.
The COC provided names of potential block captains, advisory committee members at the time that
structure was considered and served as a member of the Communication Committee. The Outreach
team’s decades of connecting with communities served them well in informing partners of grassroots
entities.
EOTR was promoted by displaying, providing/distributing information or arranging booths at events
such as the Family Fall Festival, Dr. Wesley Grant, Sr. Southside Center Grand Opening, Southside
Community Day, Juneteenth, Burton Street Community Day, GO Party, Goombay!, W.C. Reid Center
Groundbreaking, Hill Street Baptist Church Community Easter Extravaganza, among others. Three
informational kiosks were built by GO and erected in 3 neighborhoods: Hillcrest, WECAN and Erskine.

GO STREET TEAM
The Street Team is an extension of Green Opportunities’
Hood Huggers International (HH) program. HH introduces
elementary, middle and high school youth to green collar
careers through service learning projects that improve local
communities. The HH program builds life skills and selfesteem in participating youth while offering them hands-on
pre-employment skills training.
The basic premise of the Street Team is that information
from individuals residing in the targeted communities is
better received by their neighbors, with whom they are
familiar, than when provided by strangers. The greatest
motivator is empowerment, responsibility and
accountability for change in one’s own neighborhood.
Team members take pride in their involvement and the
likelihood that community members will participate in the
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initiatives, activities and events is increased. GO’s recruitment, orientation and training of community
youth and residents of target neighborhoods empowers them and encourages them to participate in
sustainability initiatives and be accountable for their impact on the environment.
GO Street Team members are primarily 14 to17 year olds, GO members and other adults who are
provided opportunities to participate in sustainable initiatives such as East of the Riverway by
conducting community outreach. The team is oriented to the initiative and trained in outreach strategies
and techniques. Following orientation and training, team members conduct outreach by disseminating
information and materials throughout targeted communities. They go door to door and make direct
contact with residents, relay initiative talking points, provide brochures, flyers, and other relevant
materials. If applicable, they highlight meetings, events and activities scheduled to occur. These may
be information sessions, sustainable project orientations, community meetings, and other activities.
For the purposes of the East of the Riverway initiative, Street Team members were deployed to the
EOTR area, often in the Mobile Sustainability Showcase van (see below) area to pass out flyers, post
information on kiosks, and inform the community about meetings and events. In the case of events,
team members assisted with set up and break down, greeted residents, passed out meeting materials.

EVENTS: COME TOGETHER & CREATE, SUNDAY’S BEST, BLOCK PARTY
Rather than create events with limited or no budgets and to avoid inevitable scheduling conflicts, it was
determined that EOTR be promoted through existing activities and events. Under the leadership of
DeWayne Barton, the EOTR partners connected to Asheville’s Sundays Best promoters and Lise
Kloppel at UNC-A Carol Belk Theatre. In observance of MLK on January 20 and 21 20122 EOTR’s
message was presented in an innovative way during two distinctive showcases of talent.

Following GO’s relocation from the W.C. Reid Center in preparation for the renovation, a Block Party
was held for the community into which GO moved. Outreach, emphasizing that the event was for them,
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invited interested community members to be a part of the planning and execution of the event which
had no budget. The Outreach Coordinator recruited a dozen residents and a GO event committee
member also volunteered. A GO Kitchen Ready student who is a resident of Erskine Street Apartments
offered his assistance in food preparation and enlisted another EOTR resident. Two AmeriCorps
members on the team solicited barbeque-type food donations, GO Kitchen Ready provided other types
of fare, the Housing Authority of the City of Asheville generously provided beverages, paper products,
cutlery and beverages which the Coordinator supplemented with a request to a local soft drink bottling
company.

MOBILE SUSTAINABILITY SHOWCASE (MSS)
A tour list of sustainable initiatives sites in the East of the Riverway area and itinerary has been
developed. GO owns a van with the capacity to transport nine people including the driver. The GO
Training Team, youth, staff, members, board and East of the Riverway partners will be the initial
passengers on several pilot tours. The comments shared by the riders will determine initial tour sites
and an efficient and effective method to introduce the tour to the East of the Riverway area community.
Some of the site guides on the tour list will invite passengers to disembark and visit their facilities, other
locations will consist of a drive by and brief description, thus the duration of site visits will vary. Based
on the audience, some tours may focus on a specific category of sustainable initiatives such as energy,
urban agriculture, etc. It is anticipated that some Street Team and GO members may conduct aspects
of the tour components. The urban agriculture/food security focused tour will provide community service
work project opportunities to interested tour participants as one “hands-on” example of the tour.
A local artist met with East of the Riverway Partners for ideas on the van exterior initially envisioned to
include participation of community children. Funding was not available and donations of art supplies
were not forthcoming as the artist had anticipated since they had been in the past. The MSS is
scheduled to be officially “tricked out” and on the road by the end of October according to DeWayne.
The MSS interior walls will be outfitted with plexiglass to protect posters, flyers and informational
materials that can be changed and updated as applicable to the general or topical tours. The van will
not only transport people, but will be driven to community events such as festivals and remain
stationary in order that event attendees can board the van to access sustainable initiative information.

II. SUSTAINABILITY PROJECTS
WEATHERIZATION ASSISTANCE, GO TRAINING AND WATER TEAMS
ENERGY AUDIT AND WEATHERIZATION
In celebration of Martin Luther King Jr. Day (January 16, 2012), the Weatherization Assistance Training
Team (WATT) and several members of AmeriCorps Project Conserve weatherized the Tabernacle
Missionary Baptist Church located at 56 Walton Street. In total there were three representatives of
WATT and six Project Conserve members on hand to work on the church.
An initial energy audit was performed by WATT and revealed there could be significant reductions in
energy usage as large sections of the attic were un-insulated and had large areas of air leakage. Thus,
weatherization measures installed included general air sealing (including construction and installation of
recessed light enclosures), existing insulation repair, and new insulation installation. All weatherization
work was performed in attic spaces as the audit revealed high levels of asbestos pipe wrap in the
accessible areas of the basement.
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The response from the church members was overwhelmingly positive, in fact they were so enthused
that they announced GO’s services on weekly bulletins and sign-ups. The Project Conserve members
were able to receive hands-on training in a field that they had little experience in.

WATER SAMPLING AND CLEAN-UP PROJECT
Since 2010, the GO Training Team has been working with Clean Water for North Carolina for a day of
training in biological stream monitoring techniques and applying the techniques to monitor water quality
in Nasty Branch. The curriculum also includes a segment on environmental justice and civic
engagement. Activities specific to Nasty Branch in 2011-2012 have included:
o
Collecting data at a site behind the Fire
Station at Livingston and S. French Broad
(indicating such poor water quality that the
numbers of insects found were below the limits for
being able to calculate stream health scores)
o
Trash cleanups along the same portion of
Nasty Branch
In spring 2012, two peer leaders, Jasmine
Middleton and Jason Henderson, delved deeper
into the training and led the training team stream
monitoring. In the future, GO and CWFNC hope to
use information gathered during data collection to
discourage dumping and justify other measures to
improve water quality, and to incorporate the site
into the existing WNC volunteer monitoring
program, the Stream Monitoring Information Exchange, administered by the Environmental Quality
Institute. Photos can be accessed at http://www.cwfnc.org/what-we-do/urban-community-streams/.

URBAN AGRICULTURE
GO staff provide assistance to Reid Center,
Hillcrest Unity Garden (EOTR area) and other
gardens. The goal is to provide healthy,
affordable organically grown pesticide-free local
foods to the community. Garden workdays
promote ground-to-the-table connections and
emphasize the importance of sustainable
agriculture for residents. Following Reid Center
renovation the property in the rear of the facility
will be developed an Urban Agriculture
Laboratory with the garden, greenhouse, and
water catchment. Permaculture, hydroponics
and other methods will be utilized to enhance
food production and capacity. Community
residents, food production and food security
focused organizations, and other entities will be
invited to collaborate, study and replicate the
initiative.

